FREIGHT AND GOODS SYMPOSIUM

Barbara Gray, General Manager of Transportation Services, City of Toronto
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Growth Impacts
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GROWTH IS UNPRECEDENTED THROUGHOUT THE CITY
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IS MAKING IT HARDER AND HARDER TO DELIVER GOODS ON TIME



https://windsorstar.com/news/local-news/photos-trucks-backed-up-on-huron-church-due-to-u-s-customs-computer-issues
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https://i2.wp.com/endofdriving.org/wp-content/uploads/2017/06/Cyclist-uses-gutter.jpg

Managing the
Impacts

0 ToronT



GOODS MOVEMENT IS CRITICAL TO OUR LOCAL AND REGIONAL ECONOMY

Safe

Toronto’s vision for mobility is about creating a Ife"at:;fy
connected city where people of all ages,
abilities, and means have access to a good Innovative S
. . Practical S
quallty of life. Cost- ﬁ Efficient
Effective Connected
MOVING
. PEOPLE & GOODS
A city that moves people and goods, supports
our economic and social prosperity, and i
improves our neighbourhood and SUPPORTING ~  IMPROVING

PROSPERITY PLACES :
Equitable Sustainable

Affordable Resilient
Inclusive Adaptable

environmental places.

A city where the majority of people choose to

Growing

walk, cycle, and use transit. Thriving
Vibrant
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STRATEGIC AND OPERATIONAL PLANNING

* Congestion Management Plan
* Curbside Management Strategy

* In Development: Freight & Goods
Movement Strategy




TORONTO FREIGHT AND GOODS MOVEMENT STUDY

GOALS

e System Performance
e Access Performance
e Environment

* Equity
* Economic Competitiveness
e Safety

 Adaptability

Study completion — April 2020
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Unit Transport Costs
4 Urban Area

FIRST / LAST MILE DELIVERY

International / Intercity

Challenges
* Loads are consolidated to improve
economies of scale, their transport
mode and to reduce cost
* Congestion st Mie!
* Inadequate docking space and curb
space for commercial vehicles
Solutions
* Overnight delivery a solution, but
not for all
* Microhubs
e Cyclelogistics

Transport sequence 4 ast Mile”

First and Last Mile Unit Cost Structure




CURBSIDE ACCESS

Curbside access increasingly in high demand
* Motor vehicle drivers
* Cyclists
e Taxis and ride shares
* Couriers
e other goods movement operators, etc.

Demands increasing with rise in e-commerce
and associated delivery systems

Strategic Curbside Management to support
mobility and access 0 Toronto -



DRIVER BEHAVIOUR

* Couriers and goods delivery vehicles
circulating looking for spots to
load/unload

* Curbside conflicts are witnessed daily

* Pedestrians and cyclists are put at risk Delivery truck, mobility impaired
pedestrian and cyclist competing for

curbside space

 Added emphasis on heavy truck safety
* Toronto’s Vision Zero Safety Plan,
CMS and development of our FGMS
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Partnerships
and Best
Practices
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CITY OF SEATTLE FREIGHT PLAN

* 40% of all jobs in Washington are freight-related

* 900,000 freight-related jobs in Seattle Region

* Economic Impact of $91.9 Billion

* 60% increase in freight over next 20 years

Seattle’'s Freight Master Plan will...

* Make the system safer and more reliable

* Help move goods and people
more efficiently

...for everyone!

Improved Goods
Movement =
Stronger Local
Economy

Seattle Department of Transportation

CITY OF SEATTLE

FREIGHT MASTER PLAN

September 2016

@SDOT

Seartle Department of Transportation

Source:
https://www.seattle.gov/transportation/sdot-
document-library/citywide-plans/modal-
plans/freight-master-plan
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https://www.seattle.gov/transportation/sdot-document-library/citywide-plans/modal-plans/freight-master-plan

FIGURE 5 5: FREIGHT BOTTLENECK AND SAFETY LOCATIOMS

LESSONS LEARNED —

12—14
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* Ensure equity is integrated into access
plans and project priorities e

W Hiah Eonteneck
D et tigh Bomeneck

Medium Bonlenseck _

* Plan for resiliency and connectivity in om

the network T s |

Minor
-—-=-- First/Last Mile

* Pinpoint the hotspots for collisions
and bottlenecks—develop capital and
operational plans to address them

* Integrate road safety and Vision '\"‘*f.i_',j—.“---
Zero—especially related to pedestrian
and heavy truck crashes

P An d Source: https://www.seattle.gov/transportation/sdot-
[ N )

document-library/citywide-plans/modal-plans/freight-
master-plan



https://www.seattle.gov/transportation/sdot-document-library/citywide-plans/modal-plans/freight-master-plan

TELL THE STORY :

Cod caught
in Alaska

Port of Seattle’s Fishermen’s
Terminal is home to the North
Pacific Fishing Fleet - the folks
who bring you the fish in your
fish and chips!

This meal brought to

Value Added Distributor

Processing

you by Seattle’s regional
freight networks!

10 miles

010 )

S)1W 00G'L

Fishermen’s
Terminal

This meal has to travel nearly

2,000 FREIGHT MILES

to get to your plate

(and that doesn’t even include the glass,

..... ) paper plate and more!)
Potatoes grown in

Eastern Washington

tpanns [ g

10 miles

Cold Storage
Hops from
Yakima Valley
Seattle

@ Brewery Warehouse E Distributor
z 3
3 s In order to make it to
- & 2, . ) the big leagues (your

@b 17 miles @ﬁ '''' plate) Washington
» potatoes depend on
2 trucks to get them to a
E \ processor, a fryer, and
S finally to their place of

Little known fact: a frosty beer needs a honor next to your fish.

strong freight network. Before your beer

Matts f makes it into your glass, the ingredients
alts from travel from across Washington to Seattle SDOT is updating the city’s Freight Master Plan and we want your input. (Q'TS)SDOT II]jl]IllIl]

Vancouver, WA .
and then to your neighborhood pub. Please visit seattle.gov/transportation/freight_fmp.htm to learn more. o,
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AUTOMATED & CONNECTED VEHICLES
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PARTNERS AND BEST PRACTICES IN THE GTA
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